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St Benedict’s School Board of Trustees Meeting

MEETING DETAILS

Maeting Titls St Benedict's School Board of Trustees Meeting
Date and Time | Wednesday, 26 June 2024 - 7:0Cpm — £:000m
Wenue St Benedict's Scheol

COMMITTEE MEMEERS

Frezent Carniel Marks [Chairperson), Johanna Reidy, Tania Savage [Principal), Lisa MoGregor, Duncan MzDorald, Clare Shart.
\isitors Father Alfred, Sharan Powick (Minutes)
Aonclogies Almie Hines, Jools Munn, Lucy Weollasten




ITEMS DISCUSSED

Mo, Item Discussion/Action
1 Board Training Deferrad to next meeting.
Tha 5t Benedizt's Schocl Board of Trustees meeting commenced at 7.05zm,
Father Alfred welcomed = first meeting - next meeting he will be a formal member of the board = thanks given.
2 Walcorne & Frayer
| Tania Savage opened the meeting with a prayer.
: Almie Hines, Jools Munn, Lucy Waollastan
3. Apaolegies
4. 4.1 Declaration of Interest
= Nothing raised.
Ceclaration of Interest & . : .
i Ti
Registration of Training & RGN o Training
= Mone completed,
= Govemance training will be covered at next Board Meeting on 7 August
a. Previous Meeting's Action 5.1 Confirmation of March & May 2024 Board Minutes & Actions

Paints & Minutes

= Minutes for March were aporoved post the final changes agreed at the previcus Board meeting,

Proposed for Approval: Daniel
Supported: Clare

Seconded: Lisa

= May minutes were reviewed by the Board and approved. Small changes made to grammar and spelling.

Proposed for Approval: Daniel
Supported: Johanna

Seconded: Lisa

5.2 Action Points
s Full detailed reviewed of all actions with updates provided and items closed where aporopriate. Reviewed and updated.

ACTION: All completed actions to be removed from the list and new ! curent open actions o e renumbered,




{n Commities

6.1 In Committee
v Deferedto next meeting.




Succession Flanning / Polioy
Review

7.1 Board Selection ! Proprietors Representative
« Discussion held arcund Beard selection.
#  Erica has resigned —waiting on written resignation.
s Mext steps:
1. ldentfy people who are available ! interest in a Board Member role
2. Invite them to jain Board
3. Ask thern to pitch why they want to join
4. Azzess skills,
*  The open position cn the Board was discussed given this has been open since the |last Election where a conflict of interest
did nat allow the nominated appointment to take thair position.
= A number of people have already been identified as suitable candidates with the right skill set. Tania to send email o
invite interested partias fo naxt meeting,
+« Potential candidates discussad who had the following skillsets - Project Management, Architect, Roofer and Surveying
experience,

ACTION - Taniz to reach out to all suitable candidates, identify their skills and invite them to next Board meeting after Ypm once
training completed.

7.2 Policy Review Term 2 2024

= Thanks given to everyone else that's cormpleted this.

= Dunzan, Clare and Jools to complete review an policy for temm 2.

= Various feedback has been received on pelicy. Discussed with Board and responded by Tania.

= Acknowledgement of staff achievernents — agreed and fully supported by Board that this will be a letter anly.

= Appointment of staff checklist will become part of policy - confirmed that X2 farms of ID are required.

= Police vetiing and management of this process — assurance staterment included in |ast Board report. Ta ncte staff ane
checked every 3 years, Registeris managed by Coralie. Process for vetting explained by Tania and questions arswered,

« Update on Staff Incident, The office has been covering ASC supervisor role, We have identified some aress of after
school and process [ steps going forward would be better to be covered by office going forward., To note, administration
team taking on some adaditional resgonsioilities.

ACTION - List of all staff achievemants/acknowladgement to ba added as an agenda itern going forward,

7.3 Policy Updates from Term 1 2024
s+  [iscussion held around the policy and questions raised,
« Al actions per paper fully agreed and supported by Board.

ACTION - Catholic Character Statement 1o ba included in pelicy — take introduction from policy and add in 2gain.
ACTION - Staff bullying and harassrment warding - name should be changed to presiding memoer,

ACTION - Change Kia Kaha i Kiva.

ACTION - Cancerns and complainis to be updated — Board fully agree and supgort net to have a statement.




ACTION - Update palicy to include infarmation on cortacting appropriate person regarding concerns and complaints - take
warding from flow chart,

ACTION - Upload schocl Code of Conduct = to include the code of conduct the board has ratified not just the legislated Code of
conduct,

ACTION = Create commurication to the community to educate them an how to advise school as to why children are absant.
Scheal reguires reason as 1o child being away and it needs to ba within the week.
ACTION ~ Update policy to state no medical cerificate is required for child being away for 2 days or mare,




Frincipal Repert cn MELPS &
Health & Safety

8. fa PBAL Prezentation

Father's Day Breasfas: ciscuzsed as fully =upperted by schood and nappy to move ciasses to ereure it goes ahead, To
canfirm lseaticr.
Camp Letter to he approvesd by Board to take vesr 8 o camp in November 2024,
ERC - starting next werm.
Camp Pans — reviewed and discussed:

1. Tama exglgined why cangs Asve maved o Sirannuslly snd discussed the chalenges including the fact that

oM camnps closing. Qverdiew provided of camp choice for this year,
2. Tania axpiained that e is heawy admin for camps for staff o continue anaually. especialy witen school
producstan is o alternate years,

3. Bi-anrusl camps will start frore next year (2025) and will be @nnounced o communisy next tarm.

4. Al children will go te carrp twice during thair time at schogl -« vear 208 & year 78

£ Aoyole of Z vears will run, then raview will be comoplated after second pear.

6. Campis provisionslly booked for Sectember 2025,
Quesfore mizes in regard te wiy car't schocl send yeer 8 o Mangaheka for 2024 — Ragpondead by Tania tha: school
carngt get in and the numbers of our year 2 group are too smal.
Foint raized that achool needs to be careful on camms 5or parent community — <eep pecpie positive about charge.
Te node, Wilkam Pike oregrammea «ill kaopen in betwesn e samp years for Year 78 and we Wil invite him o come
ard help iasnah the pregmamme in schocl.
Cuestone asked if yvear 55 &re too yourg ta go £ camp as? Discuession held tkat ather scheo! do send Year 5 andg
some send sach year level toan guemight experience. .

8.1b Matrix

*

+

Grest open day ed and cerrently followirg up an regstratians.

Additianal staff mamaser will ke required for a balf day by sad of Term 3,

Etil: good numbers jcinirg sshool, but same families inand cther cut keeping it relatively consisient,
Total number of pupils in Year @ sme 249

8.1c Responding to Curriculum lmplementation Questions

Cuestiors askad if mare detail 2e somicg out far what is recuired for sach year grosp? Tania respended Tat MaE
haven't taker cut anything but added in some extra layers.

Mew curicuum will help teachers engage in the excidement of tzaching rather than creatng it

Aessessmert wil be held for children that have melthe levels.

MAG released 2 report with reearrmended chesk peints that will happen at f1e beginring of esch sebool yaar

Should knawy in next month which toal will e used. Cumenty not released yet.

Mew ourisUilm will pravide better urderstandiag for whanau 12 see what chiidren ame doing at echocl 2wl alsg heip
Razhers state what they ang daing.

NCES changes ame paused for snother year, Lots of schools dropping level 1 as not useful

8.7 Camp Approval Decision

Letter read and fully supporiesd by Boad.




Proposed far Approval: Tamnia
Supported: Cfare

Seconded: Danfef

« Tonote:

1. Costs are relative and the same as previously.

2. Update provided as to why we are not going to Raukaws - We were booked to go and they change their hosting
duties to the school having to provide all food at camp and cook it as well, which is over our staff capacity and
capability,

3. Kaitoke Camp will be held from Tuesday, § November to Friday, 8 November 2024. It was agreed that the
children didn't need 5 days for carmp as the travel distance is only an hour now so reduced to 4. X3 parant
helpers plus Rebecca and Jacgui will attend. Tania taking year 7s.

4. Limited velunteers are available for camp, and we can only choose from whao is available,

5. Behavieur agreements will be signed by the students as well 2s expectations of parent velunteers,

8.3 Sabbatical Application
= Tania applying for a sahbatical focused en exploring how PB4L schools similar to ours build understanding and
agreement around behaviours with their school communities.
+«  Leave will be for 10 weseks (all of Term 3). Five weeks study and five weeks refreshment leave.
«  MoE will fund to pay for replacement Principal during this time, so no cost to Board.,
= Board is fully supoortive of sabbatical.

Proposed for Approval: Tania
Supported: Daniel

Seconded: Johanna

ACTION - Presiding member needs to wite a letter of support to go with Tania's applization for sabbatical.

8.4 Health and Safety
= Defarred to next meeting and to be discussed in-committes - i.e Broken arm
= Discussion hald arcund how schoel collects health and safety data on students,
»  Board requested clarity about what is the responsibility of the governance group and assurance, and that policies are
warking appropriately, This can be explored through the upcoming Board training.
= Tania clarifed that Kiva data is provided currently to the Board.

ACTION = update to be provided at next meeting arcund major incident.
ACTION — training to be arranged govemance respensibilities re health and safety.

Froposed for Approval: Tamnia
Supported: Cfaje




Seconded: Lisa

G | Catnoic Charatter 9.1 Parish Lipdate
«  Lpdate from Father Alfred.
+«  Cverview of changes in Petish shared.
«  Dommanity dass coming up on 4 July 2084 ~ school gees to Johnsonviile inciuding voung pecple invowved n
sacramentzl process with T students to be baptised.
» Father Alfred being more invoived in schiocl, mainly en Thursday. .
+  Cordnping fo develcp sacramental programme and engagement with community
«  Grendearents Mass in Temm 3 at church.
«  Thanks given for Father Alfreds particpaion at schogl,
1. Maritarng 0.0 May 2024 Financial Management Report

»  Daniel provided update and sverdiew of finznzes, Nothing material to nete

» 1K surplus vesr o dats.

» 0K =uplusin Way 2024,

* Haldsy programme rest surplus of SK.

v Seszion wih Making a: Edusatior Services — improwvernent sress hightiantes. Feedbash received in regatd o ss0es i
recent reporting which need {o be mproved.

+« Bpard tp uncerstand ¥ issues are from schopi side ar Eduzstion Senvices side. in crder to heln mares ‘mprevemerts.

«  Discuszions curertiy being helg about moving 1o e,

«  Tensn ceposts gre sitting on $322K Reminder that sk of this is set sside for future painting costs. High interest rates
o e depasits i belping the insoms foar FyY24.

«  FYZ23 Financias were uadaied with changes roted from last meeing.

141 May Governance Report

10,2 Grant Application (Mary Stephen Vella Trust}
«  Update provided on Mary Steven Valour Trust by Daniel.

10.3 Appendix 3 Shade System Quote
«  Update provicec on pregress of canopy structure including quate, Fully scpported ard agproved by Baard.

10.4 HoK Reguest for Funding Canopy
»  Sponscrship for sanopy provided fom Hok wihd were tooking for a ‘arge project {0 suppart.
«  ES0K fundrzising target has bear commited. Fully suppored asd appreved by Board.




1. Oither Business

11.1 Social Media discussion
«  [efered to next mesting.

11.2 New World Update
* Mo caraccess from Nicholson Road, much improved child safety that was needed,
«  \Walking access only.

11.3 Acknowledgements this Term
Nicole = for wark on Matariki.
Siaff - that supported Micole for her wark; this term

ACTION — Comms team i sernd lettars of acknowledgment.

11.4 Vitae (EAP)
= Price is going up for these services,

12. _ Mext Meeting. MNext board meeting will ke held on 7 August 2024, An additienal 1 hour will ke added to the mesting to include training, start at
&.008m.
_ Tania encourages everyone to attend,
ACTION — add an additienal heur anto next meeting to include training.
13 1 Clesing & Prayer The formal part of the meeting clesed: 8:00pm

Closing prayer not given,

Thess minutes are accepted a5 a tue and correct record:

Chairperson: Daniel Marks

Date: \.‘L_”... \ QW\ N\W\




Actions faom the Boad mesating hald on 28 Jure 2024,

Acfion:

Action Date:

Respansibility:

Status:

Minutes - Al completed astiong o be
remoyed fram the [t and new Focrrent
apen asticns to oe renumbenas,

1 July 2024

Sharon Powick

Compietad

Board Jelection f Praprietors
Representative - Reach out to all sutabie
candidates, idertfy their skiliz and irvite
thera to next Board meeting after Yo
aNSE raining completed.

25 July 2224

Tanie Savages

Cpen

Palicy Review Term 2 2024 - List af all
staif achievermenis to be added as an
agenda iterr going farward.

29 July 2024

Tania Savage

Cpen

Palicy Updates from Term 1 2024 -
Zathelic Charscter Staterment ta be
inclucies ~ take introduction from pelicy
and adad ' again.

25 July 2024

Tania Savage f Daniel Marks

Cipen

RPalicy Updates from Term 1 2024 - Staff
oullving eng harzssment wording « name
s7ould De charged 1o presiding merger,

25 July 2024

Tania Savage ! Danel Marks

Cpen

Policy Updates from Term 1 2024 -
Change Kia Kana to Kiva,

25 July 2024

Tamis Savags  Daniel Marks

Cpen

Faliey Updatas from Term 1 2024 -
corcerns atd sompiaints o be cpdated —
Beoard fully agrer 2nd =upport not to have
a slatement,

25 July 2024

Tenia Savage / Darfel Marks

Cipen




